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Parish Pastoral Council (PPC) Meeting Minutes
Date: 15 November 2025
Time: 6:45 PM – 9 PM
Location: The Hub
Present: Fr Gayan Thamel (GT), Aleta Dela Cruz (ADC), Althea Dela Cruz (ADC2), Ramon Gunasekera (RG), Nars Lumba (NL), Perpetua Oninye (PO), Jerome Semau-Roache (JSR)
Ex-Officio: Ged Oblea (GO), Arvin Joya (AJ)
Apologies: Geraldine Santos (GS), Malinda Fernando (MaF), Chrissy Presello (CP), James Irudayaraj (JI), Tessie James (TJ), Alistair Soares (AS), Mandy Goswami (MG), Kelly Bauer (KB),
Chair: NL
Minutes: ADC
	[bookmark: _c118mji6opqh]1. Welcome and Opening
· Members gathered for a working dinner followed by opening prayer.
· Opening Prayer led by ADC
· Brief personal check-in shared among attendees.

	[bookmark: _go3g8osyquvy]2. Ministry and Subcommittee Updates
[bookmark: _7c0c0cm4s9nw]Diocese / Deanery
· Deanery updates expected March 2026.
· Two Deanery Pastoral Representatives nominated.
[bookmark: _gr8n3k2g6m7x]College (KB)
· Ongoing weekend construction at The Hub and Marketplace until year-end.
[bookmark: _iesfc2xucnyo]Building (GT/AJ)
· Shed under construction (Bendigo Bank grant).
· Diocese submitted three modification applications (traffic, acoustic, environmental); cost approx. $8K; approvals pending.
[bookmark: _2ao29zi42qm]Parish Finance Council (AJ)
· Two-collection system introduced; 44% increase in contributions.
· Weekly deficit reduced from $2,750 to approx. $150.
· Priest stipend to be covered by the Diocese.
· Tap-and-go device visibility may have improved giving.
· Planned Giving campaign to start before Christmas.
[bookmark: _3j5wagrkwr20]Fundraising (ADC)
· Fundraising trend analysis to be finalised after weekend stall.
· Positive volunteer engagement; menu refresh planned.
· New menu sold out during the meeting weekend.
[bookmark: _2w2pcpp1245g]CLOW (GT)
· CLOW cancelled this weekend.
· Sessions to continue in the Kindy space until end of year.
· Foyer proposed as alternative; GT to consult KB.
[bookmark: _tpa171yb3itt]Social Media (NL/GO)
· GO increasing involvement in promotions.
· NL highlighted strategic importance of social media reach.
[bookmark: _vbtaxekwln66]Safeguarding
· Advisory role confirmed for Felicita; administrative tasks remain with GO.
· 11 of 43 WWCCs expired or expiring—follow-up needed.
· Diocese offered to provide safeguarding training.
· Action: Strengthen parish-wide safeguarding awareness.
[bookmark: _sh3y0kvdqxo2]Operational (GT)
· Storage reorganisation required for Stage 1 building meeting rooms.
· NL commended adaptability of volunteers during relocation.
· Increased parishioner emails regarding new building.
· Ongoing census data entry
· Action: Publish Mass attendance figures after the launch of the 4th Mass.
[bookmark: _gaa1d7dowcsg]OCIA
· No updates.

[bookmark: _aoh19wr9pl5v]Youth (ADC2)
· Next Youth meeting scheduled Monday.
· Carols fundraiser: face-tattoo initiative.
· Youth to lead bottle/can recycling program.
· Action: Follow up WWCC requirements for members who recently turned 18.


	[bookmark: _puowgrlnf8l7]3. Vox Populi 
· Back/middle seating areas have poor visibility of screen.
· Encourage elderly-focused initiatives such as Bingo and weekday engagement.
· Review air-conditioning settings due to heat concerns.
· [bookmark: _v69odr4jtc9h]Consider additional altar lighting.
· [bookmark: _gb8am991fvsb]Emphasis on community engagement and acknowledging parishioner feedback.


	[bookmark: _8u4n1bvf73jk]4. Mass Times
· Survey running this weekend.
· 4th Mass to commence in December.
· Follow-up email to parishioners.
· Community feedback to be shared next week.

	[bookmark: _2jiccphx9g8g]5. Upcoming Events
· Carols Committee: GO, CP, JSR, ADC, ADC2.
· Volunteers’ BBQ: Invitation for new PPC members to join as ADC’s term concludes; ~100 RSVPs for Volunteers’ Christmas BBQ.
· Advent and Christmas Mass: Christmas Mass scheduled for the Performance Hall.
· Christmas Outreach: Parish to donate and repackage Christmas fruit cakes for inmates. College students preparing Christmas cards.
Action: Promote the initiative in the parish bulletin.

	[bookmark: _8hd2uvu6sb7y]6. New Business
· NL stepping down as PPC Chair effective 31 December 2025.
· PPC thanked Nars for his exceptional leadership.
· Appointment of a new Chair required.

	[bookmark: _3ln6snua50ut]7. Actions & Close
· Outstanding and new actions reviewed; no major concerns raised.
· Closing prayer led by JSR
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