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[bookmark: _njthy22xs3kn]Parish Pastoral Council (PPC) Meeting Minutes
Date: 21 March 2026
Time: 6:45 PM – 8:50 PM
Venue: St Luke’s Catholic College
[bookmark: _gfcfaisnsahr]Attendees
Fr Gayan Thamel (GT), Aleta Dela Cruz (ADC), Althea Dela Cruz (ADC2), Malinda Fernando (MaF), Mandy Goswami (MG), Ramon Gunasekera (RG), James Irudayaraj (JI), Perpetua Oninye (PO), Chrissy Presello (CP), Jerome Semau-Roache (JSR)
[bookmark: _rtwx0rqtmbbf]Ex-Officio
Ged Oblea (GO), Tessie James (TJ), Kelly Bauer (KB), Arvin Joya (AJ)
[bookmark: _tzbn23z2qyfv]Apologies
Geraldine Santos (GS), Alistair Soares (AS)

[bookmark: _dfzipuqgch5p]1. Fellowship Dinner
The evening began with fellowship following the Vigil Mass.
The meeting officially commenced at 7:20 PM.

[bookmark: _dg7vyujn0ic7]2. Opening Prayer
The meeting opened with prayer based on Matthew 28:19–20, reflecting on the call to make disciples and live out the Church’s mission.

[bookmark: _kthccvx41mc9]3. Check-in
Members shared positive updates and reflections from parish life.

[bookmark: _vocb5ipd60k]4. For Noting: External / Subcommittee / Ministry Updates
[bookmark: _xcxd9hly03u2]Diocese
· Strong representation at the Multifaith Iftar, promoting unity and dialogue.

· Upcoming Diocesan Pastoral Council meeting will focus on Synod themes including mission, digital engagement, and leadership participation.

· Action: Align Parish Pastoral Plan with diocesan priorities.

[bookmark: _pnvn0no1a3yz]Deanery
· First meeting held; focus on listening, collaboration, and shared mission.

· Next meeting scheduled for June.

[bookmark: _94pserj29rci]College
· New faith-based initiatives and leadership appointments underway.

· Continued integration of Catholic identity across the school.

[bookmark: _5fk970kogxav]Building & Facilities
· Solar and battery systems installed at the Church and Presbytery.

· Air curtain installed to improve comfort and energy efficiency.

[bookmark: _4b9xxy6cvq0e]Parish Finance Committee (PFC)
· Donor recognition to be scheduled after Easter.

· Opportunity identified to re-engage past donors.

· Leadership transition: PFC Chair role to be advertised.

· Appreciation extended to Arvin Joya for 7 years of service.

[bookmark: _8rsojmqrfqhj]Fundraising
· Fundraising structure to be streamlined into three key areas.

· Weekend Food Stall continuing, with plans to improve volunteer support and offerings.

· Action: Fundraising Lead role to be advertised.

[bookmark: _fdbmmrw4dtp]Children’s Liturgy (CLOW)
· Term sessions concluded.

· Reminder to ensure young children attend with a parent/guardian.

· Additional volunteers needed.

[bookmark: _1fgi85bf3zke]Social Media
· Gospel reflections introduced; early engagement noted.

[bookmark: _gzcb9q9pziuj]Safeguarding
· Transition underway following leadership changes.

· Further updates expected.

[bookmark: _60vywamfh7du]Operations (Parish Life)
· Lenten activities, pastoral care, and sacramental preparation ongoing.

· Ministry leaders preparing for upcoming recruitment drive.

[bookmark: _ahwyk3jbmn29]OCIA
· Candidates progressing towards full initiation at the Easter Vigil.

· Parish invited to keep them in prayer.

[bookmark: _xnryjix1z82m]Youth Ministry
· Strong attendance (~40 participants).

· Positive community feedback.

· Safeguarding processes being strengthened for youth participation.


[bookmark: _6llhfmk9qd7p]5. Vox Populi
· Positive feedback received, particularly regarding the youth ministry and engagement.


[bookmark: _h9ka3ei7afqr]6. Census Data Entry Progress
· Data collection ongoing.

· Action: Outstanding materials to be returned for processing.


[bookmark: _4qecv2flm39z]7. For Discussion / Update: Pastoral Plan 2026–2028
· Initial draft developed with nine key focus areas.

· Focus on refining actions, ownership, and sustainability.

· Action: Dedicated session to align with Diocesan Pastoral Plan and finalise direction.


[bookmark: _z01zj7ewizv]8. New Business
· Upcoming leadership and volunteer opportunities identified:

· Parish Finance Committee Chair

· Fundraising Lead

· Events Lead

· Additional Pastoral Council members

· Emphasis on succession planning and diverse representation.


[bookmark: _ks1d52o7odtj]9. For Noting: Roster for PC Visibility
· Ongoing coordination for council presence at parish activities.


[bookmark: _vueio5iq449n]10. For Noting: Upcoming Events
· Financial update / pledge drive (date to be confirmed)

· 12 April: St Luke’s Foundation Anniversary (morning tea)

· 23–24 May: Pentecost & Ministry Recruitment Drive

· Parish calendar available for full schedule


[bookmark: _2gdogwks34ct]11. Confirmation of Actions & Messages to Community
· Reports to remain concise, highlighting key points for efficiency.

· Continued focus on communication and engagement with parishioners.


[bookmark: _q0i2jv3t2gzd]12. Meeting Close & Closing Prayer
The meeting concluded with prayer at 8:50 PM.

[bookmark: _cvtzyr9ult7b]Next Meeting
18 April 2026
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